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Village Mayor, Town Supervisors, Village and Town Board Members

. Good Evening,

Maine Emergency Squad, Inc. continues to maintain solid operational performance as we
% move into the winter season. Our call coverage remains consistently strong, with a 96%

§ coverage rate for the month, reflecting the dedication of our staff and the effectiveness of
recent scheduling and operational improvements.

We are pleased to report that MESI has been awarded a $1,500 grant from Tioga State
Bank, which will be used to expand community outreach and lifesaving education. With
this support, we will be offering 100 free community CPR courses in the coming months.
Finalized dates and registration details will be posted on our Facebook page—please stay
tuned.

On October 31st, we hosted a Trunk or Treat event at our Route 26 station. The turnout
was exceptional, with hundreds of children and families participating throughout the
evening. The event was very well received and served as a wonderful opportunity to
strengthen community relationships in a fun and welcoming setting.

This month also marks a significant advancement in our compliance and administrative
capacity. Chris and I successfully completed the Certificated Ambulance Compliance
Officer program through the National Academy of Ambulance Compliance.

This program provided comprehensive education in federal and state ambulance billing
regulations, audit preparedness, documentation standards, and organizational risk
reduction. The knowledge gained will directly support the development of a stronger
compliance framework at MESI, helping ensure:

* Our billing practices remain aligned with federal, state, and payer requirements

» Our documentation reflects medical necessity and regulatory accuracy

+ We maximize appropriate reimbursement through proper coding, education, and quality
assurance

» We reduce preventable compliance risks through standardized processes, training, and
oversight

! This designation strengthens our ability to safeguard the agency’s financial stability and
ensures we continue to operate with the highest level of integrity and transparency.

As we prepare for the winter season—although many of us wish we were spending it on a
warm beach—we remain focused on maintaining fleet reliability, equipment readiness, and
efficient response times. Preventive maintenance, staff preparation, and ongoing quality
assurance remain top priorities as we approach colder, busier months.

Kyle Barrett, PMD
Deputy Director



The following chart is the average response time based on the call acuity and the

township. Please note that "Alpha" priority calls are the lowest priority based on the

dispatch triage system.

Any box that has a "N/A" means we did not have any calls that were dispatched at that

priority. All numbers are in minutes.

Average Response Time by Town:

Time on Task, in minutes:

Berkshire 18.44
Maine 9.51
MNanticoke 14.17
Newark Valley 14.31
Richford 31.57
Town of Chenango 21.92
Town of Lisle 16.72
Town of Owego 10.4
Town of Tioga 10.2
Town of Union 13.64
Village of Endicott 12.91

Berkshire 61.99
City of Binghamton 14.87
Maine 68.74
Manticoke 6l1.44
Mewark Valley 79.13
Richford 61.14
Town of Chenango 16.3
Town of Owego 61.3
Town of Tioga 124.93
Town of Union 46.57
Village of Endicott 49.19
Village of Johnson City 71.97




The following is data for the time of call for service. This helps show the "spread" of calls
from day to night time.
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