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Village Mayor, Town Supervisors, Village and Town Board Members

. Good Evening,

November was a productive month for Maine Emergency Squad, Inc. We continue to see a

i gradual increase in our monthly call volume; however, our expanded coverage model—
| running two ambulances during peak hours—has proven effective in maintaining strong

response reliability. Our crews have done an excellent job keeping calls covered despite the
rising demand.

We are also continuing our agency-wide Compliance Program. Over the next several
weeks, we will be working toward approving several key policies designed to ensure we
remain fully compliant with state and federal regulations. This includes updates to
documentation standards, HIPAA/privacy safeguards, and operational procedures that
support safe, consistent, and efficient care.

Looking ahead to community engagement, our free Community CPR Course is scheduled
for January and is now open for sign-ups. Anyone interested may contact Carson Pickard
at Carson.Pickard@MaineEMS.net to register. We look forward to offering this valuable
training to residents and helping strengthen emergency preparedness in our community.

On the staffing front, we are in the process of onboarding several new providers. These
additions will help stabilize our schedule, support the two-truck model, and further
enhance overall readiness as call volume continues to rise.

As we move toward 2026, we are also working on finalizing our annual service contracts
with the towns we serve. Should any elected officials or community members have
questions or concerns, please don't hesitate to reach out to myself or Director Chris Dyer
at CDyer@MaineEMS.net.

As always, we sincerely appreciate the support we receive from the town, our residents,

& and our dedicated members. Your continued partnership allows us to deliver high-quality

emergency medical care and keep operations running smoothly.

i Kyle Barrett, PMD

Deputy Director



The following chart is the average response time based on the call acuity and the
township. Please note that "Alpha" priority calls are the lowest priority based on the

dispatch triage system.

Any box that has a "N/A" means we did not have any calls that were dispatched at that

priority. All numbers are in minutes.

Average Response Time by Town:

Time on Task, in minutes:

Berkshire 23.61
City of Binghamton 13.59
Maine 8.31
Manticoke 11.65
Mewark Valley 16.37
Richford 28.68
Town of Barker 27.52
Town of Owego 12.47
Town of Tioga 22.37
Town of Union 14.04
Town of Vestal 24.8
Village of Endicott 15.22
Village of lohnson City 3.b
Village of Owego 12.67

Berkshire 85.29
City of Binghamton 435.78
Maine 116.75
Manticoke 73
Mewark Valley 70.77
Richford 03.14
Town of Chenango 2.7
Town of Owego 86.32
Town of Tioga 94.1
Town of Union 21.12
Town of Vestal 32.52
Village of Endicott 41.27
Village of Johnson City 34,335
Village of Owego 86..38




The following is data for the time of call for service. This helps show the "spread" of calls
from day to night time.

Incident Heatmap - November 2025
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