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Village Mayor, Town Supervisors, Village and Town Board Members

. Good Afternoon,

April continued to demonstrate steady call volume and consistent system performance
across our primary coverage area. Maine Emergency Squad maintained a 92% call
coverage rate throughout the month, ensuring reliable service delivery to the community
despite ongoing operational demands. Call data continues to reflect predictable peak
demand periods, particularly during late morning and afternoon hours, reinforcing the
importance of maintaining a readiness-based staffing model.

Average time on task remains significant, with many incidents requiring extended unit
commitment. This continues to impact overall system availability, as units are frequently
committed for extended periods, limiting immediate response capacity for additional calls.
Despite this, the agency has maintained operational stability and continues to meet the
needs of the community.

Response time analysis shows strong performance within our primary district, while
expected increases are observed in outlying areas such as Berkshire, Richford, and portions
of the Town of Union. These variations are consistent with travel distance and unit
availability during periods of increased demand and reflect the realities of providing
service across a geographically diverse coverage area.

In addition to emergency response operations, Maine Emergency Squad continued to
support both the community and our personnel through ongoing initiatives. During April, a
community CPR training class was conducted to improve bystander preparedness in
cardiac emergencies. The agency also completed the installation of Ferno F2 power-load
stretcher systems in the remaining ambulances, enhancing provider safety by reducing
lifting-related injury risk while improving operational efficiency and supporting workforce
morale. Crews continued to maintain a strong focus on daily operational readiness,
including equipment checks, vehicle preparedness, and ongoing training to ensure
consistent, high-quality patient care.

Thank you.

Kyle Barrett, PMD
Deputy Director



Average Time on Task (minutes)

Average Time on Task by Location — April 2026
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The following is data for the time of call for service. This helps show the "spread" of calls

from day to night time.

Time Block

Incident Heat Map — April 2026
3-Hour Blocks by Day of Week
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